
Towards an Integrated Culture of 
Learning and Leading



Who is LEADING at your place?



How Do Our Young People 
Experience Culture?

In every place there is a story
that is caught and taught through every daily 

interaction between all members of the community.



Clarity,  Alignment,  Purpose

Where this is clearly understood and held by all members of the 
community, people are empowered to lead in a coherent culture 
building way.

The story grows powerfully and there is space and potential for 
innovation across the organisation.

Growing Deep Framework developed by the LEA provides the basis 
for these culture growing conversations which sees everyone as a 
leader.

https://www.lutheran.edu.au/school-professionals-2/leadership/.

https://www.lutheran.edu.au/school-professionals-2/leadership/


Clarity,  Alignment,  Purpose

Vocational Practices – provide the what. 

Lutheran Identity

Excellence in Teaching and Learning

Building Community

Ongoing Improvement and Innovation

 Leading Effective Organisation and Management



What are We ALL on about?

Improving student learning across all dimensions 

of life, including their understanding of the 

Christian faith from a Lutheran perspective.



Small Step – The What

 Rewriting Terms of Reference in terms of the vocational practices 
with focus on including language about improving student learning 
and oriented towards leadership rather than management.  Have had 
leaders engaged in reflecting on vocational practices and AITSL 
leadership statements.

 For Admin staff, we wrote a draft and they have provided feedback

 This is the richness and fullness of my role including strengthening 
Lutheran identity.





Terms of Reference

Language that captures leadership rather than 

management focus for all practices other than 

Leading Effective Organisation and Management



Capabilities – The How

Capture the social and emotional, the ways of 
thinking and being, the self we bring into the context.

Where am I in this continuum?



Together We Grow As People

Rare person that would meet all capabilities.

Powerful reflective tool.



Growing Oneself
Building self awareness | Deepening faith | Learning and adapting | Living positively

Engaging the Community
Modeling integrity | Listening and understanding | Building support | Networking and strategic relationships

Leading the Team
Creating purpose and clarity | Nurturing faith | Growing capacity | Inspiring excellence

Focusing on Outcomes
Searching for knowledge | Sharing for improvement | Thinking strategically | Making it happen



Growing Deep Devotions

Engaging the Community 

Listening and Understanding



Growing Deep Capabilities

Engaging the Community

Modeling integrity | Listening and understanding | Building support | 

Networking and strategic relationships





Empathy



My dear brothers and sisters, take note of this:

Everyone should be quick to listen, 
slow to speak and slow to become angry.

James 1:19



There is a  
Ministry of 
Listening

Listening can 
be a greater 
service than 

speaking

The most famous Lutheran of the 20th Century, 
Dietrich Bonhoeffer wrote this in “Life Together”



The person 
who can no longer listen 

to his brother or sister 
will soon be no longer 
listening to God either; 

they will be doing 
nothing but prattle in the 

presence of God too. 
This is the beginning of 

the death of the spiritual 
life.



Listen to Learn



Give an example of where you felt you
practiced deep listening?

What were the results?



We have two ears and one mouth so that we 
can listen twice as much as we speak.

Epictetus 



Deep listening is miraculous for both listener and 
speaker. When someone receives us with open-
hearted, non-judging, intensely interested listening, 
our spirits expand.
Sue Patton Thoele

The first duty of love is to listen
Paul Tillich













Developing a Culture of Thinking



Students grow deep and purposeful understanding

Curiosity

Truth and evidence

Fairness

Moral Reasoning

Creativity

Self-management and Decision making

Developing a Culture of Thinking



Teaching for Understanding

Visible Thinking



Throughlines - Yearlong goals

Generative Topics – generate big picture thinking and ideas, 
connect to what is familiar to students and other subjects

Understanding Goals – unit sized goals that are nested

Performances of Understanding – show what students 
understand

Ongoing Assessment – assessing throughout the unit and Ladder 
of Feedback

Teaching for Understanding





Agile Learning



Slow Reflective Journey






