Lutheran Education Australia

DRAFT New school development policy

1.0 Purpose

The foundation of Lutheran education is the gospel of Jesus Christ which informs all learning
and teaching, all human relationships, and all activities. Thus through its schools the church
deliberately and intentionally bears Christian witness to students, parents, teachers, friends
and all who make up the world of the school. (The LCA and its schools, 2001).

From the time of the Reformation, Lutheran churches had been concerned with education
and schooling. Luther himself had emphasised the necessity of education for all children for
the benefit of the church and the state. While in his writings such as his 'Sermon on keeping
children in school' (LW 46: 219-258) Luther argued that the prime responsibility for education
lay with parents, he also insisted on the necessity for 'the temporal authority to compel its
subjects to keep their children in school' (LW 46: 256). Luther was particularly concerned
with the provision of religious education, which he saw as the responsibility of the civil
authorities (LW 45: 347-378), but he also argued for 'the establishment everywhere of the
very best schools for both boys and girls' so that 'good and capable’ adults could be
prepared for their responsibilities in 'the world' (LW 45: 368).

Lutheran schools and early childhood services value excellence and creativity in teaching
and learning for all community members. Excellence in teaching and leamning is focused on
improving student outcomes which includes spiritual, intellectual, physical, emotional,
cultural and social dimensions. All learners should have access to quality learning
experiences that ensure they develop their God-given abilities so that they may enrich the
world. (LEA Growing deep)

The Lutheran Church distinguishes itself confessionally - that is, in terms of what 'we believe,
teach and confess' and what 'we reject and condemn' . .. There is only one way fo find out
what it means to be Lutheran, and that is from the Lutheran Confessions. . . No school, no
seminary, no congregation, no church has the right to use the term 'Lutheran’ and
determine for itself what it means to be Lutheran . . . The Lutheran badge or mark of
identification in Christendom and in the world is to be found only in the Lutheran
Confessions. The Augsburg Confession, for example, was written specifically fo answer the
question: Who are you Lutherans, anyway? (Janetzki, 1985: 109).

From the perspective of Lutheran theology, Lutheran schools recognise that the way in
which the word of God relates to each individual student depends on a number of factors,
particularly the previous faith commitment of that student. Only the Holy Spirit knows
whether the student is hearing the word of God as a call to faith or as a challenge to grow
in faith: the role of the Lutheran school is to bring the student and the word of God together
so that the Holy Spirit can do the Spirit's work. In doing this, the Lutheran school holds to the
promise that God's word will always achieve the purposes for which God has sent it (Isa
55:11). Part of the nature of the Lutheran school community is to witness to the faith which
has formed that community. That witness will show in the life and work of the Lutheran
school through committed governors, staff and students.

The purpose of this policy is fo ensure that any new school developments fulfil Christ’s

mission through Lutheran education, have a recognisable Lutheran identity, and responsibly
manage risk and opportunity.

2.0 Policy Statement

In order to ensure a consistent approach to Project approval of New School Developments,
the following process has been established to provide a framework for key stakeholders to



follow. The process divides the Project’s lifecycle into three (3) Stages and a ‘Decision
Gateway’ separates each Stage. The decision gateways ensure that all stakeholders are, at
each stage, deciding whether resource should be committed to developing the Project

proposal further.

As the Project proposal moves from one stage to the next it is built out with further detail
until a Full Business Case and Loan Application is delivered at Stage 3.

Pre-stage 1: Conceptual conversation

Prior to entering intfo development work and formal approval processes, a conceptual
conversation should be held with representatives of the approving bodies and other
stakeholders. The District Bishop will sign a declaration that the conceptual conversation(s)
have occurred. The declaration will accompany the Stage 1 application.

Stage 1: Mission and Lutheran Identity approval

See Lutheran Education Australia Procedure for Mission and Lutheran Identity Proposal

Stage 1 approval process

* Oor equivalent new school development committee in the case of a new school. See Terms of Reference for a New

School Development Committee (to be developed).

Approval requires all criteria to be satisfactory as no one component can compensate for

another.

Stage 2: Business Case Approval

Each district in collaboration with its regional education agency has a procedure for the
approval of a business case for new school developments that have already gained
approval at Stage 1. Key principles for Stage 2:

Rigorous, evidence-based investigation of risk and opportunity. Consideration should

be given to the potential for risk to spread nationally with appropriate mechanisms

in place to mitigate this.
[ ]

detract from the Mission and Lutheran Identity approved at Stage 1.

Stage 3: Loan approval

Any modifications made to the proposal during Stage 2 should not diminish or

Each district in collaboration with its regional education agency has a procedure for the
approval in place that manages strategic, financial and reputational risk o the school,
region, district, Lutheran Education Australia and LCANZ.

e MISSION AND o ™
".'nT'\. GIC UTHERAN f \
SCHOOLBOARDX | — | ALGNMENT |—— i 4&:& RECOMMEND |
- f--_ X — T . /
MISSION AND el
STRATEGIC e, N
REGIONAL BOARD {——————fp{  ALIGNMENT | o e ENDORSE |
) - N Y,
RISSION A T,
STRATEGIC _ f/ Y
DISTRICT CHURCH LUTHERAN . \
- p  AUGNMENT f— JTHERAT
COUNCIL DENTITY — ENDORSE |
— _.-"a- - . __'__-f'.-- = \\_ _ /‘J
MISSION AND ,ﬂ"
fﬂéﬁ’ﬂ . APPROVE - mmnm
EDUCATION »  penrmy | Gce-PRocEEDTO |
T — STAGE 2 /
AUSTRALIA - : " _,/



3.0

4.0

Application

This policy applies to:

1.
2.
3.

4.1

agencies of the church
governance bodies
Lutheran-related entities

Responsibilities

Communication and Compliance

4.1.1  Board for Lutheran Education Australia (BLEA) is responsible for the
communication of this policy to agencies, especially to districts, Lutheran education
regions and schools. BLEA is responsible for compliance with this policy within
Churchwide agencies and Lutheran-related entities.

4.1.2 District Church Councils/Boards (DCC/DCB) are responsible for the
communication of this policy to their respective District agencies. DCC/DCB are
responsible for compliance with this policy within their respective District agencies and
Lutheran-related entities.

4.1.3 The boards/councils of Lutheran education regions are responsible for
compliance with this policy within their region, their Lutheran-related entities, and
activities.

4.1.4 The boards/councils of schools are responsible for compliance with this policy in
their school.

4.2 Implementation

Governance bodies of agencies and Lutheran-related school and early childhood entities
are responsible for:

developing and implementing related policies and procedures that meet their

particular requirements and contexfs

ensuring that such policies and procedures are consistent with this policy
communication, induction and fraining procedures that create awareness of and

promote understanding of this policy and its procedures.

Definitions

For the purposes of this policy and procedure a ‘New School Development’ means:

* the establishment of a new school

¢ the establishment of a new campus to an existing school.
‘agencies’: a board, commission, committee, council, department or tribunal of the
church; a board, committee, council or department of a district of the church; and a
member congregation or parish of the church
‘church’: the Lutheran Church of Australia and the Lutheran Church of New Zealand
‘governance body': the elected or appointed committee, board, council or other
group that governs the LCANZ agency or Lutheran-related entity on behalf of its
members or shareholders to ensure accountability, fransparency, responsiveness, legal
compliance, stability, equity and inclusiveness, empowerment and participation
‘Lutheran-related entities’: includes schools that are members of the Lutheran
Education system, aged-care or community-services organisations, youth camps,
outdoor education centres, bookshops and op-shops operating under the auspices of
a Lutheran organisation



Relevant documents
¢ Growing deep growingdeep.lutheran.edu.au

e Listrelevant policies and procedures for Stage 2 and 3
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