DRAFT Lutheran Education Australia
Mission and Lutheran Identity Proposal Procedure

This procedure applies to Stage 1 of the approval process for a new school development as defined
in the policy.

This Project approval stage determines whether the New School Development is strategically aligned
with the vision and mission of the school, the region and the church. It assesses how the opportunity
will contribute towards the strategic objectives of the school, the region and the church.

This first stage in the development of the Business Case establishes the rationale for the proposed
Project and demonstrates how it would support delivery of strategic objectives. The following
elements will be addressed as a minimum:

. Declaration signed by the District Bishop that conceptual conversation(s) have been held

. Mission and Lutheran Identity Proposal — The Mission and Lutheran Identity Proposal
template is to be used to assist and guide the creation of the proposal.

. The Need - an overview of what the need in the community is that this New School
Development (Project) will address and why the school wants to pursue the project.

. Project Support - evidence of community interest and demand for the project. May include
the support of a demographic analysis.

. Project Idea - an explanation of how the school will address the need.

. Project Objectives and Benefits - list the key objectives and benefits (quantifiable outcomes)
that the project will bring to the school community.

. Contribution to Strategic Objectives - a summary of how the project would contribute

towards the school’s strategic objectives and those of the wider Region and Church.

The following template steps applicants through a series of criteria to be addressed in The Mission

and Lutheran Identity Proposal. This should be developed with reference to the LEA Policy for New
School Developments and Lutheran Education Australia’s Growing deep - Leadership and formation
framework.



Mission and Lutheran Identity Proposal template

Insert name of project (new school development)

Background:

Provide context and relevant information about the project’s history, rationale and the factors that
led to its initiation.

Introduction:

Introduce and provide context to the project. Explain the key vision that underpins the project.

Mission Statement:

Explain in a paragraph how the project will carry out its business to deliver on the vision.

Foundation:

Explain how the project aligns with the key theological concepts that underpin Lutheran education.
(See Growing deep: Our Foundation)

Values:

List and describe the values that will guide and shape the project and this mission and Lutheran
identity proposal. Articulate how these align with the values of Lutheran Education Australia (See
Growing deep: Our Foundation)

Objectives:

Insert the mission and ministry initiatives that the School and associated Lutheran services want to
achieve under the following headings. The initiatives are to include implementation strategies.
Connection to congregation(s) should be articulated.

Excellence in learning:

A culture of challenge and support nurtures enthusiastic, independent learners, committed to lifelong
learning. Excellence in teaching and learning is focused on improving student outcomes which includes
spiritual, intellectual, physical, emotional, cultural and social dimensions. (Growing deep: Vocational
practices). Embracing the future with confidence, our learning communities grow learners who are
compassionate, purposeful, adventurous, and relational. (Growing deep: Free to flourish)

¢ Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?

Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the
steps, strategies or techniques you will employ.

Spiritual formation: Lutheran schools and early childhood services deliberately and intentionally
share and live the good news of Jesus Christ with students, families, staff and the broader community.



Opportunities for faith nurture are actively promoted and maintained. (Growing deep: Strengthening
Lutheran identity)

o Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?

Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the
steps, strategies or techniques you will employ.

Compassionate Pastoral Care and Counselling: Having compassion is being loving and
attending to people’s innermost needs. It is exercising the ability to reach out, to walk in another’s
shoes, to be open and responsive to the needs and concerns of others and being active in caring for
others.(Growing deep: Our foundation) Our learning communities are ethical places of inclusion,
understanding, compassion, justice and love. (Growing deep: Free to flourish)

o Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?

Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the
steps, strategies or techniques you will employ.

Community Building: Positive and strategic partnerships are developed and maintained with
students, families, local Christian communities, the broader community and Lutheran education. The
relationships are built upon support, collaboration, trust and reconciliation. (Growing deep:
Vocational practices)

e Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?

Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the
steps, strategies or techniques you will employ.

Service and Outreach: The Lutheran school/early childhood service community lives out the
gospel and is active in service of others. (Growing deep)

o Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?

Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the
steps, strategies or techniques you will employ.

Understanding and applying Lutheran theology: Models and exemplifies spiritual leadership
using Lutheran theology to underpin leadership action. (Growing deep) Leadership in Lutheran
education is a concept that involves every member of the community, from students and teachers to
administration and non-teaching staff. (Growing deep)

e Clearly state the mission and ministry goals and objectives for this element. What do you aim
to achieve?



Implementation:

e Describe the approach or methodology you will use to accomplish the objectives. Explain the

steps, strategies or techniques you will employ.

Ongoing improvement:

Explain how you will evaluate the impact, effectiveness and success of the proposal in relation to the
above criteria. Outline the key performance indicators or metrics you will use to measure progress,

impact and ongoing improvement of the key objectives.

Conclusion:

Provide a summary of the merit of this Mission and Lutheran Identity proposal, emphasising the

benefits and outcomes.

Appendices:

Include any supporting documents, references or additional information that may be relevant to the

proposal but not essential in the main body of the document.
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