Suggestions for using Six Challenges and Mysteries in schools
The Six Challenges and Mysteries is an excellent resource for schools that involves staff in a multimedia and dynamic visioning experience. To make best use of the resources the following suggestions have been developed to help with the preparation and delivery of the material. 

Once you have delivered the material please forward your stories about the process and/or outcomes so that we can share these with other schools. Your vision and suggestions also need to be forwarded to LEA, lea@lca.org.au.

· Preview the DVD to ensure you are familiar with the material and that you are able to ground the Six challenges and mysteries in your own context.

· Allocate at least two hours for the viewing and discussion of each Challenge and Mystery to ensure that staff have time to engage with the topic. Considering two challenges and mysteries in a day is probably the most that could be effectively covered.
· Consider viewing each DVD presentation twice; once to stimulate thinking on the topic and then later in the session view it again to encourage deeper reflection. 
· Consider allocating a leader or leaders for each of the challenges on the DVDs. Staff who have already shown a passion for or interest in each of the areas. The leader/s would be responsible for previewing the DVD and preparing some reflection and discussion activities so that staff have the opportunity to share their thoughts and ideas. They would also compile the results of the discussions and suggestions to present back to staff.
· So that staff can fully consider the theology and educational implications of each mystery please use at least one of the brief suggested readings and questions provided for each Challenge and Mystery on the LEA website. www.lea.org.au
· Invite all staff members including teachers, office staff, bus drivers, grounds people to view and discuss the challenges. The vision and how it is lived out in the school community will depend on staff ownership. 
· Ideally professional development of staff happens in time release and student free days. After school sessions can be difficult and challenging for all involved.

· Conduct the workshop in a space where staff are gathered around tables for ease of conducting the discussions. Staff should also be able to view the DVD clearly so consider using a data projector for the projection of the DVD. 
Plans for the session

There are many ways that staff may plan a session around each challenge some suggested plans for the sessions;
Option 1

· Introduction of the Challenge and Mystery by the session leaders. This may include a brief overview, a song, an activity, a poem, an article, a drama.
· View the DVD

· Personal reflection on the challenge and mystery

· Use the workbook for the group discussion and recording of :

· Current school initiatives relating to the challenge

· Its vision for the future in relation to that challenge

· Possible strategies for implementing the vision

· Reading discussion with groups allocated the same or different theological and educational readings from the LEA website 
· View the DVD again

· Groups refine and plan a Vision and Strategy 

Option 2
· View the DVD

· Introduction of the Challenge and mystery by the session leaders 

· Group reflection on the challenge and mystery in relation to the current school initiatives relating to the challenge
· Reading discussion with groups allocated the same or different theological and educational readings 

· Group discussion, recording and sharing:
· Its vision for the future in relation to that challenge

· Possible strategies for implementing the vision

Option 3

· Introduction of the Challenge and mystery by the session leaders 

· Individual or group reflection on the challenge and mystery in relation to the current school initiatives relating to the challenge

· View the DVD
· Reading discussion with groups allocated the same or different theological and educational readings 

· Use the workbook for the group discussion and recording of :

· Current school initiatives relating to the challenge

· Its vision for the future in relation to that challenge

· Possible strategies for implementing the vision

Option 4

· Introduction of the Challenge and mystery by the session leaders 

· Reading discussion with groups allocated the same or different theological and educational readings related to the challenge or mystery (The reading could be given for staff to read prior to the session if time is short.)
· View the DVD

· Use the workbook for the group discussion and recording of :

· Current school initiatives relating to the challenge

· Its vision for the future in relation to that challenge

· Possible strategies for implementing the vision

