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Installation of a principal1 / director2

Guiding principles
· Principals / directors are appointed by their respective Governing Body.
· The installation takes place ideally within the first term of a principal / director commencing in their role. 
· The installation of a principal / director is the responsibility of the District Bishop (or their representative), with assistance by the Regional Executive Director.
· Arrangements will generally be made at the local level in consultation with the District Bishop and Regional Education Office.
· The Rite of Installation recognises and commences the significant role of the principal / director as the spiritual leader of a Lutheran education community (LEC). 
· The installation will generally take place within the LEC opening service, Chapel, congregational worship or LEC assembly. 
· It may be accompanied by installations of other staff, student leaders and the reaffirmation of current staff. This is an opportunity for the community to receive them with thanks and bless them for their vocation.  
· The timing and venue will allow members of the LEC to attend, including students, staff and families.
· The principal /director should be asked to identify family members, friends and significant others to be invited. 
· Invitations are to be extended to the LEC Board / Council, LEA Director, Regional Director, local congregational pastors, congregational leaders and colleague principals / directors. 
· Consideration should also be given to inviting appropriate community leaders and representatives of other churches. 
· Prior to the service, those who wish to bring greetings should be clarified. Please consider the appropriate order. (See part 6)
· Where an acting or interim principal / director is contracted to a LEC, the governing body may choose to include a blessing or affirmation for this leader in the LEC’s Chapel service: “(Name of leader), you have been appointed to serve as acting / interim principal / director for ….(contracted time)…. at ……..(LEC name)…..  May God the Father give you his Holy Spirit to work in you and support you, so that you may serve our Lord Jesus Christ  faithfully.” 
· The rites that follow outline the minimal elements of an installation. Opportunities exist for involving students and the LEC in readings, prayers or to present tokens of office. 
· As appropriate, the Regional Executive Director may be involved in the presentation of the principal / director.


1   Principal - refers to the head or principal of a Lutheran school or college.
2   Director - refers to the director of a standalone Lutheran early childhood service.
LEC = Lutheran education community; this refers to a Lutheran school, college or early childhood service.
LEA = Lutheran Education Australia
PRESENTATION
A representative of the governing body [eg. LEC Board Chair] leads the principal / director to the altar, and says to the District Bishop: 
(Name of District Bishop), I present to you (Name of principal / director), who has been called / appointed to serve as the principal / director of ……………….
1 WORD OF GOD
The District Bishop says one of the following to the congregation / assembly. EITHER
Hear a reading from Romans: As in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Christ, and individually we are members one of another. We have gifts that differ according to the grace given to us: prophecy, in proportion to faith; ministry, in ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in generosity; the leader, in diligence; the compassionate, in cheerfulness. 
[bookmark: _heading=h.1fob9te]OR
Friends in Christ: St Peter says: Each one of you should use whatever gift you have received to serve others, faithfully administering God's grace in its various forms. Whoever speaks must do so as one speaking the very word of God; whoever serves must do so with the strength that God supplies, so that in all things God may be praised through Jesus Christ.
2 DECLARATION OF INTENT
The District Bishop says to the principal / director:
(Name of principal / director), you have been called/appointed as the principal / director of ………………. You are required to teach and lead in accordance with God's Word as confessed by the Lutheran Church of Australia and New Zealand. Do you intend to carry out your duties faithfully? (If so, say 'Yes, I do'.)
Yes, I do.

3 INSTALLATION
The principal / director kneels. The District Bishop says to him/her:
(Name of principal / director), I install you as principal / director of ………………., in the name of the Father and of the Son  and of the Holy Spirit. Almighty God, who has given you the will to do these things, graciously give you the strength and compassion to perform them.
Amen.
The installed principal / director stands and faces the congregation.
An option to present TOKENS OF OFFICE by various representatives of the LEC. Some suggestions may be:
· A Church Representative 
Receive this Bible. May the Word of God always be a lamp for your feet, a light for your path (Ps 119: 105)
· A Staff Representative 
Receive this academic gown. May you always know Jesus Christ, true wisdom of God. (1 Cor. 1:24)
· [bookmark: _heading=h.2et92p0]A Parent Representative  
Receive this phone. May all your conversations be seasoned with grace. (Col. 4:6)
· A Student Representative 
Receive this towel. May your care for all be marked by Christ-like humility and service. 
(Matt 20:28)
4 RECEPTION
The District Bishop says to the congregation / assembly:
Members of ……………...., receive (Name of principal / director) as the principal / director of …………….... Pray for him/her, honour and support him/her, and work peacefully together with him/her.
5 GREETING
The representative of the governing body, and others greet the principal / director with an appropriate passage of Scripture and/or with a handshake and a word of welcome.
One of these passages may be used: 1 Chronicles 28:20 (Be strong . . .); Psalm 37:5; 
1 Corinthians 1:9; 1 Corinthians 12:4–6; 1 Corinthians 15:58 (Be steadfast . . .); Philippians 1:9–11 (This is my prayer . . .); 2 Thessalonians 2:16,17; 1 Peter 4:10; 2 Peter 1:5–8 (Make every effort . . .).
6 PRAYERS
The representative, District Bishop and the principal / director face the altar. The District Bishop says one of the following prayers or another prayer.
EITHER 
Let us pray.
Lord God, we thank you that you have given various tasks to your church, and people to carry them out. Help N to use the gifts that you have given him/her, by serving this LEC through his/her leadership. Give him/her the gift of your Spirit, so that he/she may willingly carry out his/her responsibilities. Bless each of us in our tasks, and help us to use our gifts to the praise and glory of your holy name, through Jesus Christ our Lord.
Amen.
AND / OR this prayer or another similar prayer is also said. 
Gracious God, as you have blessed our community in the past through this LEC, continue to bless all staff and students, so that they may work with you for our church and country, through Jesus Christ our Lord.
Amen.
7 BLESSING
The District Bishop says to the principal / director:
(May) God the Father give you his Holy Spirit to work in you and support you, so that you may serve our Lord Jesus Christ  faithfully.
Amen.
The principal / director returns to their place. The service continues.
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