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DVD Scripts

Challenge One

Sequence 1 – Introducing the Challenge

These young children are about to start school at Immanuel Primary School.

What will Lutheran education be like for these children 10 or 15 years from now? 

Or, more to the point, what SHOULD Lutheran education be like for these children?

The 2004 Conference of Lutheran Educators threw out a number of challenges for Lutheran schools to consider as they plan their futures.

And those challenges have been condensed into a new charter for Lutheran schools to explore.

Let us look at the first of these challenges.
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Learning centred!  Our 2020 charter anticipates that Lutheran schools will be learning centred. That sound familiar?

Our charter has a vision of Lutheran schools where students really WANT to explore and discover their world as part of an exciting journey through life.

That too may sound rather familiar.

But is it?

We are watching students arriving at Immanuel Kindergarten and Primary School.

Will these children go through the Lutheran school system always filled with excitement, always wanting to discover new things, always wanting to explore their world?

Sequence 2 – The Challenge from Geraldine Doogue

Geraldine Doogue, one of the presenters at the 2004 Conference, challenged us to face that world.  Our world, she said, is changing radically for our students and for our schools.

On the world scene there was 9/11, a moment that sent shock waves of fear around the globe.

Then there was the response of world leaders playing on the fears of the public, including fears for the future of our children.

At home in Australia there has been, said Geraldine, a lack of moral leadership and courage, and a readiness to allow fear to govern our world.

What will our future world be like?

 Sequence 3 – Exploring the Challenge

Even closer to home, every family is subjected to peer pressure, the fear of children not succeeding in a highly competitive society where grades, success and popularity seem so important.

In a world where we meet death and terror every night on the news and the pressure to be popular every day in many school yards, how can we make learning to explore the exciting centre of our schools?

Our society likes to measure knowledge!

It expects results in terms of specific student achievements! Are we, in Lutheran schools, in danger of doing the same, of limiting our vision of learning, our vision for the future of our schools? Robert Hoff is one principal who is serious about this question.

What approach to learning have schools of the Lutheran church supported in the past?

Have they been satisfied to fill students with a certain body of knowledge about God and God’s world?

Have they focussed on making sure the students have a basic set of skills to be good Christians and good citizens?

Have they emphasised the need to master all the information and skills needed to get good grades?

Or have they begun to do more?  To explore? To explore the unknown? To explore the mysteries of our world?

Sequence 4 – Initiatives in Lutheran schools

One school where exploring is a central aim of the school is Immanuel Primary in Novar Gardens.

This is the classroom of Grade Five students at Immanuel Primary School. Some research suggests that Grade Five students are notorious for being bored in class, or at least pretending to be bored. That hardly seems to be the case in Jenny Kupec’s class!

Another class where the teacher is exploring along with the students is that of Rachelle Darr in Tarrington Primary School.  She has adapted the multiple intelligence approach for Grade Three.

At St Peters College the Infinity Program provides an opportunity for gifted children to take the risk and explore the unknown using a holistic approach.  This vision, however, is worth exploring as a challenge for all children.

Sequence 5 – Introducing Mystery One

The vision for our 2020 Charter is to create exciting learning contexts, where our students stir the imagination, TO TAKE RISKS, explore the unknown and use all their intelligences.

It is one thing to have such a bold image of learning for our future schools, but is this image unrealistic, a piece of wishful thinking?

Far from it!

This challenge is grounded in one of the great mysteries of our faith, a mystery known in Latin as

 Creatio continua: God never stops creating!
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Sequence 6 – Exploring the Mystery 

Creatio continua means creation continues, God keeps on creating.

We so often just think of creation as what God did at the very beginning, the story we read in Genesis One.

But the beginning was only the beginning. God did not retire! God keeps on creating in every corner of our world, in the sea, in the sky, in the soil and in the soul.

Wherever a bee spreads pollen and fertilises a flower, God is creating.

Whenever an embryo grows inside the womb, God is creating.

Creating, however, is not confined to bees and flowers and embryos. It also takes place in the heart, in the spirit and in the mind.

The mind of the child is alive with creating impulses from God.

The imagination is one of the most powerful creating impulses from God.

The spirit is one of the deep and mysterious creative impulses from God.

Sequence 7 – The Closing Challenge

How will your school tackle this challenge?

Many schools have already begun to explore ways of making learning a path filled with amazing discoveries.

In one kindergarten class, the words on the wall read: TAKE A RISK!

What a great start!  TAKE A RISK!

And we know that God is working in the mind of each child to create all the capacities needed to explore the unknown, to discover wonders and to realise his or her potential.  And all of this comes free from God.

Let’s take up the challenge.  No more tired  questions followed by stock answers. The time has come to assess our teaching so that our students have a burning desire to explore every mystery, everything from maths to music, from the formation of an embryo to the gift of a rose.
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DVD Scripts

Challenge Two

 Sequence 1 – Introducing the Challenge

I am looking at paintings from students at Cornerstone College.

I wonder what these paintings mean for the students who painted them? Do they reflect a search for meaning–for the spiritual?  I wonder.

And I wonder what Lutheran education will be like 10 or 20 years from now for searching students like these? Will we be able to meet their needs?

Or, putting it another way, what role will contemporary spirituality play in Lutheran schools of the future?

The 2004 ACLE Conference threw out a number of challenges for Lutheran schools to consider as they plan their futures.

And those challenges have been condensed into a new charter for Lutheran schools to explore. We now look at the second of these challenges.
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Spirit sensitive! The second challenge in our 2020 charter is that the Lutheran school should become sensitive to the spirituality of its students today.

The chapel has long been a symbol of the spiritual in our school, the place where we worship God and celebrate Jesus Christ.

Is that still true, today?

Does the school chapel still stimulate the spirituality of our students? Or does it turn them away?

Why are many of the students in a Lutheran chapel silent rather than singing? Are their spiritual needs being met?

Sequence 2 – The Challenge from Kath Engebretson

One of the presenters at the 2004 ACLE Conference who challenged us to rethink how we understand student spirituality was Kath Engebretson.

According to Kath, young people today have a wide range of experiences that reflect their spirituality.

Some experience a sense of mystery and awe in their world–they sense something more than matter in, for example, the majesty of a mountain.

Some have a sense of kinship with nature, whether it be the delicate touch of a butterfly or the companionship of a wild animal.

Some find spirituality in their search for meaning with friends, with those who explore the unknown, especially the unknown within.

And some find the message of non-Christian religions a source of spiritual strength; it’s like an ancient song that resonates with their spirit.

Sequence 3 – Exploring the Challenge

All of this suggests that many young people no longer find our portrayal of the Lutheran God relevant or the Lutheran way of worship meaningful.

This was confirmed at Immanuel College in 2004 when we completed a survey of student beliefs and attitudes.

The following are some of the results of that survey:  



65% have never read the Bible



30% believe in God



10% find church OK



70% find meaning in friends, their own ideas and personal experience



40% believe in karma

A similar pattern can be discerned in other Christian schools, including Lutheran schools.

It is clear that the institutional church and institutional Christianity is not where a majority of teenagers find meaning, even at a Lutheran school.

For them, the church and the chapel seem to have become obsolete. The pastor does not have the answers they seek–or so it seems. Karma is appealing, even if it is a pop version derived from novels and songs.

Sequence 4 – Voices from Lutheran schools

If the institutional church is no longer the haven for students to explore meaning, mystery or the spiritual–is the school?

Can the school connect with the spiritual in students?

So where do young people find spirituality and meaning?

These are the thoughts of some students from Immanuel, Redeemer and St Peter’s College.

They explore what one student called the ‘spiritual X factor’.

In practical terms, the spirituality challenge means more than modifying current courses, content, or worship style–it means starting where the students are and wondering with them.

It means doubting with them!

It means searching inner worlds with them.

It means valuing their experiences

--in other words--

it means connecting with them.

Sequence 5 – Introducing Mystery Two

For many people, the bush is a spiritual place.

To reorient our thinking and to learn the language of contemporary spirituality will not be easy, especially for those of us trained in the traditional way.

Where will it lead, you ask?  Where will all this study of modern spirituality take us?

And who will lead us? Who?

The Spirit!  God’s Spirit! Why? Because this challenge is grounded in another mystery of our faith, 

a mystery known in Latin as

 Spiritus Sanctus, The Holy Spirit!
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Sequence 6 – Exploring the Mystery

Spiritus Sanctus! We have long associated the Spirit with baptism. The Spirit working through the water creates faith in the child.

The Spirit working in creation brings nature to life. The Spirit is that breath of God that gave life to Adam and all living beings.

But the Spirit is also that impulse from God that stirs within us a sense of wonder when we behold God’s creation.

The Spirit is that whispering from God that moves us to search for meaning and mystery in life as we face birth, death and the unknown.

The Spirit is that silent voice from God that leads us beyond ourselves to connect with others and finally with God. The Spirit is the power that leads us to search for God and ultimately find faith in Jesus Christ.

The Spirit is with our children as they leave chapel, leave school and return to their communities.

Yes, the Spirit is the impulse stirring the spirit in each child.  And we are challenged as schools to nurture that stirring, that spiritual searching, that whispering of the Spirit.

That may mean, in fact, that schools are in a position to stir the spiritual dimension of our youth in a way that the churches can no longer do.

As our children leave school, will they remember their school as the place where they searched for more than maths?

Where they were free to explore more than geography?

 Sequence 7 – The Closing Challenge

A ‘Spirituality revolution’!  That’s what one writer called it! The youth of today have a very different sense of the spiritual–something that most of us never even considered spiritual.

Do we ignore this difference?  Do we throw up our hands in frustration? Or do we listen, and learn and wonder – and listen again?

After all, the Spirit of God is stirring the spirit deep within each child, even if that stirring sounds different from what we have known in the past.

We are listening for a spirituality stirred by the Spirit, much like listening to the mysterious flight of a dove!
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Challenge Three

Sequence 1 – Introducing the Challenge

  Before us is the mighty Murray…and a few frogs! 

The Murray looks as mighty as ever. Is it really? 

Is the Murray dying like so many of the frogs along the river? 

The Murray points us to one of the many ecological crises facing our planet. Our waterways! Do our Lutheran schools care?

What role should ecology play in Lutheran education in the future? 

The 2004 ACLE Conference threw out a number of challenges for Lutheran schools to consider as they plan their futures.

And those challenges have been condensed into a new charter for Lutheran schools to explore.

We now look at the third of those challenges.

When we look into the distance the world seems so vast, the sea seems to go on forever and the sky seems to spell infinity.

As we move towards the horizon, it keeps moving ahead of us as we move towards it. I have often felt that the horizon is where the infinite meets the finite, where heaven meets Earth. 

And it all seems so vast, so eternal, so unreachable! But is it?

Ever since the first image of our planet was beamed back to us by the astronauts, our perception of the world has changed.

We now see our home is a small green-blue planet, a living piece of stardust, a precious piece of matter that is fertile and fragile.

Our view of the world has changed dramatically!

The mighty Murray is a living vein in our precious planet. 

Sequence 2 – The Challenge of Peter Ellyard

At the 2004 ACLE conference, Peter Ellyard challenged us to face this image of our planet and imagine a new world through our schools.

He introduced us to the idea of ‘planetism’, living and learning in our world as ‘an inter-dependent planetary system’.

And that inter-dependence extends from the water we all share and the oxygen we all breathe to the global society we now inherit and the common crises we all face.

We are all in the same boat, a boat called planet Earth.

The problem, says Ellyard, is that some people, especially our leaders, are more like cowboys than cosmonauts.  Instead of viewing our planet as a precious home for all peoples, they see it as body of resources to be mined and exploited.

They are like cowboys who live in the legends of the past, who try to govern by fear rather than inspire with hope. They want bigger and better ranches, businesses, churches.  They want to keep things tribal and separate. They prefer to harness nature rather than preserve it. 

The question we face is whether our schools have developed a genuine ‘cosmonaut’ vision of our planet.

Do the imaginative learning contexts we develop remain confined and controlled, or do they free us to explore our connections with the amazing plants, places and people of the whole planet?

Do our students get a sense that they are an integral part of a vast exciting eco-system called Earth?

Sequence 3 – Initiatives in Lutheran schools

Cornerstone College is one of the schools that is taking the ecological crisis seriously.

I am with some students from Cornerstone College who involved in an environmental Water Watch Program.

Another school seeking to raise the ecological awareness of both students and the community is Horsham Primary School. These students explore the wetlands of the Wimmera and the creation story of the Wimmera River with an Indigenous leader.

Sequence 4 – Exploring the Challenge

One of the problems we face in the Christian tradition is what has been called ‘heavenism’.

Heavenism is that approach to life which says that heaven is our true home so it doesn’t really matter what happens to Earth.  Earth is material and disposable, while heaven is spiritual and eternal. So Earth can be exploited while heaven is celebrated! 

As someone said, ‘We are all going to heaven so to hell with Earth!’

We even devalue Earth is some of our hymns.  We sing, for example,

Guide me O Thou great Jehovah

Pilgrim through this BARREN LAND!

Barren land, indeed! Perhaps we need songs that celebrate Earth as God’s sanctuary rather than as a ‘barren land’ we endure on our way to heaven.

Of course, there are lands we have made barren by our greed and ignorance. One such place is the so-called ‘badlands’ at Unity College in Murray Bridge, a piece of land the students, together with the Indigenous elders of the Coorong, are replanting with Indigenous food sources.

The opposite approach recognises Earth as our God-given home. Earth is a free gift of God, a precious planet, a fragile life form.  And we are entrusted with caring for this corner of creation. Earth is to be preserved and celebrated, not exploited and harnessed by contemporary cowboys.

That raises the issue of how many of our Lutheran schools have become eco-schools where every aspect of the school program reflects a concern for preserving and healing our planet.

How many schools have had the courage to conduct a complete environmental audit and have begun to modify their ‘lifestyle’ accordingly?

To what extent have our schools considered ecojustice as a legitimate focus of their curriculum planning?

Earth has been abused, especially in the past century. By clearing thousands of hectares of rain forest and destroying numerous living species, humans have committed what might be considered ‘crimes against creation’.

What does that mean for our future?

Sequence 5 – Introducing the Mystery

You may well say to me, ‘Habel, Earth is just a ball of dirt, a finite piece of matter, a speck of stardust, so why worry about saving the environment?

The Grampians may be majestic but they are just a pile of rocks, so why worry about them?

Earth will disappear at the end of the world, so why worry about becoming planet conscious here and now? Why worry?

Because there is a profound mystery connected with this planet, a mystery that ought to make us rethink how we relate to Earth.

And that mystery is known in Latin as

finitum capax infiniti: the finite embraces the infinite!


Sequence 6 – Exploring the Mystery

Finitum capax infiniti.  This Latin expression refers to the mystery that the finite can hold/embrace/contain the infinite.

Luther emphasised this mystery in connection with the Lord’s Supper.  Some theologians of his day argued that the bread and wine were but symbols or signs of Christ’s presence in the Eucharist.  Luther insisted that the body and blood of Christ–a rich dimension of the infinite–were present in, with and under the bread and the wine.

Of course, the presence of the infinite, the God we know in Jesus Christ, is not confined to two pieces of Earth, namely bread and wine. God’s presence fills all the Earth.

This mystery is clear from the vision of Isaiah when he says:

Holy! Holy! Holy is the Lord of hosts!

              The whole Earth is filled with God’s glory! (Isa. 6.3)

The glory of God, you will recall, is that shining presence of God that settled on Mt Sinai as a great fire cloud.  Later that same fire cloud ‘filled’ the tabernacle.  And even later the fire cloud of God’s presence ‘filled’ the temple.

The seraphim in Isaiah’s vision announce that God’s presence does not just fill the temple.  It ‘fills’ all of Earth.  

The infinite presence of God fills more than bread and wine, more than a tabernacle or a temple! It fills our planet.

If so, then we ought to treat Earth as sacred, as a living temple of God, as a planet to be celebrated not exploited.

The glow of a sunset might suggest God’s presence in the evening, but the infinite presence of God fills every part of our planet, all the time!

Sequence 7 – The Closing Challenge 

There really is no option.  This is a challenge that all Lutheran schools must face. We must become planet conscious to survive.

Quite a number of schools have made a start.  Some have water watch schemes.  Some plant trees.  Cornerstone students even find healthy frogs in their stream.

All of this is just a start.

We must transform our schools into planet conscious centres.

That means three things:  being conscious of our place as schools on the planet, being conscious of the condition and needs of our fragile home called Earth, and being conscious of God’s infinite presence in every corner of creation.

We are all part of one wide web on this planet–connected with frogs and water and waterfalls and with God who is the infinite in everything–including this frog.
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Challenge Four

Sequence 1 – Introducing the Challenge

Little feet walking down a road.  Some are on their way to an elite school.  Some to a public school. Some are bare feet going to a school in Cambodia or Africa.  Some are going to work in a field in India.

Which path will our children walk?

Will they learn to walk with children who have no shoes and whose path seems to go nowhere? 

Will the privileged children in our Lutheran schools have any genuine compassion or concern for other children? 

Or, more to the point, what SHOULD Lutheran education be like for our privileged children?

The 2004 ACLE Conference threw out a number of challenges for Lutheran schools to consider as they plan their futures.

And those challenges have been condensed into a new charter for Lutheran schools to explore. We now explore another of these challenges.


The Boxing Day tsunami in 2004 sent shock waves around the world.  But more than that, it evoked a response of compassion from millions of people everywhere–even among the poor.

Yes, events like the tsunami evoke compassion. But what creates a conscience? What moves people beyond compassion to having a conscience? What moves people to face and fight the injustices of our society that leave so many people poor, dispossessed or broken? 

The fourth challenge in our 2020 charter is that we develop schools with a conscience, schools aware of the injustices of our world and schools ready to get involved in ways to overcome these injustices.

Sequence  2 – The Challenge of Bishop Ishmael Noko 

Dr. Ishmael Noko, the head of the Lutheran World Federation, was one of the main speakers at the 2004 ACLE Conference. He challenged us to look beyond our comfortable school boundaries to see what is really happening in the rest of the world.

He spoke about the rest of the world as an extended human family of which we, in Australia, are a privileged part.

He urged us not to exclude anyone from that family–the poor, the refugees, the persecuted, the outcastes and those with HIV/AIDS!  They are all part of our human family in our common home–planet Earth.

That means, said Bishop Noko, we need to understand and face racism, casteism, classism and any other bias against people who are dubbed different or unimportant.

Bishop Noko said: ‘The exclusion of anyone on the basis of gender, race, colour, nationality, class, language or religion offends the image of God in that person.’

  Bishop Noko challenged us to move beyond local agendas and national agendas that tend to separate us from our family, to a human agenda where we know and struggle with our brothers and sisters wherever they may be suffering.

We in Australia only need reflect on how we treated the stolen generation.  We only need to ask ourselves whether we have really faced the shame of that injustice. Did we, in our schools, move from compassion to conscience? Did we really say sorry by including this wrong in our collective school conscience?

Did we really say sorry with all of those words?

Did we really say sorry when we marched down the street?

Did we really say sorry for stealing away

The lives and the hopes of those little brown feet?

If we really say sorry just what will it mean?

Will we feel what they feel when we walk down their street?

If we speak true the shame on the journey to heal

Will hope stir again in those wounded brown feet?

Sequence  3 – Initiatives in Lutheran schools 

One school that is seeking to develop compassion for children in other lands is St Johns Primary School in Highgate. 

By learning about the poverty and oppression of the children in Cambodia, these students are not only developing compassion, but beginning to ask why. Why this poverty?

Another school that is developing a sense of compassion is Horsham Lutheran Primary School. Grade Three children visit the old folks in a nearby home to bring them some joy.  

Let me tell you about a very different school, a Grihini school. These are young women from the hills of South India. They are the poorest of the poor. They are below the caste system. Many of them are drop outs from primary school. The school they are attending was created by people with a conscience.  And this school is committed to social justice. These young people learn not only reading and writing, but also health, sanitation, nutrition and how to change their poor oppressed villages

The task is to create a conscience in our schools that will affect the future of the human family.

As Bishop Noko added, it is the Lutheran schools rather than the institutional churches that are in a position to take the lead and develop human values in the youth of society, values that are grounded in our faith. And that is quite a challenge!

Sequence  4 – Exploring the Challenge  

What does it means for our schools?

It means moving beyond compassion to conscience.

It means having the courage to take a stand with those who are being oppressed, those who are being dispossessed, those who have been made outcastes. 

It means NOT taking the side of their masters, the powerful and rich who exploit the weak and the poor.

For our schools to cultivate a conscience we need to move beyond talks in chapel about those in need to a school orientation that embraces social justice. We need to ask:

Does my school entrance policy, for example, espouse affirmative action for underprivileged students?

Does my school dare to read history, literature, society from the perspective of the poor and oppressed?

Does my school enable its students to get involved in social justice activities in the community that are more than token acts of kindness?

Does my school take a public stand on issues and injustices found in a given community?

Is my school a school with a conscience or an elite school that remains isolated and comfortable?

It only takes a decision to focus publicly on one such issue to begin the debate and stir the conscience of the school.

A number of our schools have sought to overcome racism and similar biases through multicultural educational policies. The drama program at Redeemer Rochedale illustrates how one class comes to terms with the issue of injustice.

Another school where social justice is becoming a part of the curriculum is St Peters in Brisbane.

Sequence  5 – Introducing the Mystery 

The Challenge of Bishop Noko still stands:

 I have hope in schools that they will take the lead in the fight against injustice.

Are we ready to take the lead? Are we ready to create schools with a social conscience as well as human compassion?

Some might suggest that a concern for social justice is something we should only consider as citizens but not explicitly as Christians!

Far from it!

Creating a conscience about the poor and the broken in our human family is connected to another great mystery of our faith. 

And that mystery is known in Latin as

theologia crucis: The Theology of the Cross!

OR The Way of the Cross


Sequence 6 – Exploring the Mystery 

Theologia crucis means the theology of the way of the cross.  The opposite is the theology of glory.

The way of glory is the way of power and winning regardless of the consequences.

Many even try to use Jesus and religion to gain power, to exclude, to control and to earn accolades!

The way of glory is the way of the master who dominates and diminishes others.

Jesus made it clear that following him meant identifying with the poor and outcaste.  As he said, ‘Inasmuch as you did it to the least of these my children, you did it to me.

Let me tell you a personal experience about this word of Jesus.  I was walking through a remote village in India. An old woman, one of the so-called ‘untouchables’, was in the middle of the street cleaning a very filthy drain with her bare hands. That was her job!  Suddenly I was repulsed. It was disgusting. I felt that she was indeed ‘untouchable’!

‘How can I be Christ to her?’ I asked myself.

Then it came to me. That  was the wrong question.

That woman was being Christ to me.

Following Christ means walking the way of the cross and becoming a servant not a master: As Jesus said,

You know that among the Gentiles those whom they recognise as their rulers lord it over them and their great ones are tyrants over them.  But it is no so among you. Whoever wishes to be great among you must be your servant.  For the Son of Man came not to be served but to serve and to give his life a ransom for many. (Mark 10.42-45)

Sequence  7 – The Closing Challenge
We are at the crossroads.

Will we accept this challenge and follow the way of the cross or succumb to the temptation of following the path to glory?

It is easy for affluent schools to become more and more elitist, more and more obsessed with public success.

Are we ready to create schools that have a conscience about the injustices in our human family – at school, in the community and beyond.

Some Lutheran schools have a very real compassion for poor children in other countries.  Some schools are involved in great community service programs.

Are we ready to go a step further, to understand what causes injustice and to take a stand against the injustice we discover.

Are we ready to walk the way of the cross, to identify with the poor and the broken as Jesus did? 

We are the crossroads.
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Challenge Five

Sequence 1 – Introducing the Challenge

This is a Lutheran school. As we look across the schoolyard we see students playing games, talking in groups, enjoying themselves.

But often, as in many schools we see a child by himself or herself.

The child is alone.  Why?

The child is facing away from the school. Why?

Do these children just want to be alone? Or is there something more?

What will a future Lutheran school be like for lonely children like these? What if they are more than just lonely? What if they in pain or depressed?

What SHOULD Lutheran education be for children who are lonely, hurting or depressed?

The 2004 ACLE Conference threw out a number of challenges for Lutheran schools to consider children like these. And these challenges have been condensed into a new charter for Lutheran schools to explore.

Today we look at the fifth of these challenges.


A school with a heart! Our 2020 Charter looks for Lutheran schools that have a heart.

Not easy! Not easy at all!

In an era when the system celebrates schools where students get high scores in year 12, where pride is taken in old scholars who make a name for themselves in sport, where success is measured by obvious achievements,

having a heart seems to be–well–a secondary concern.

Having a heart is hard to measure, hard to see.

But in a Lutheran school it ought to be just as important as goals and grades!

Sequence  2 – The Challenge of Peter Hart

At the 2004 ACLE Conference, Peter Hart reported on his research into the morale of staff in Lutheran schools.

In Lutheran schools, most staff experience the stress, anxiety and emotional struggles true of any school.

So do students!

According to Hart, Lutheran schools need to provide the leadership and guidance necessary to empower staff, to build morale and create a community of care.

That means empathy for staff and for students!

Staff well-being means learning to grow together emotionally as well as professionally.

One school that deliberately sought to develop high morale since its beginning is Cornerstone.  Every Friday morning they celebrate together, no matter what the pressures around them.

Sequence  3– Exploring the Challenge 

School well-being means a staff sensitive to the emotional struggles of the students.

In Australia, we live in an affluent society that is quite safe compared to most other parts of the world.

Yet, there are numerous young people who struggle with the dark, with emotional and psychological conditions that lead them to the edge of despair.

Something of this is captured in the songs of a group called Evanescence.

The following words from one of their songs say it much better than I can.





Wake me up inside,





Call my name





And save me from the dark.





Bid my blood to run





Before I come undone,





Save me from the nothing I’ve become.

Save me from the dark!

What is this dark? Depression, loneliness, despair?

Emotional pain and anguish? Self-harm of various forms?

Post-traumatic stress? And what causes it?

Hell at home? Stress at school?

Peer pressure? Or other forces in society?

Sequence 4 – Voices from students and schools

This is the way that some students at our schools describe how they experienced and faced the dark.

We need to face the harsh reality that in every school in our present society, there is a significant number of students (and staff) who, at any given time, are going through hell emotionally–even if they seem to be having a ball.

Some are depressed but hide it.

Some harm themselves and try to mask it.

Some are ostracized but pretend to be happy.

Some seem to have no hope of happiness.

And these students often do not turn to counsellors, chaplains or teachers for help.

They suffer alone!

How does a Lutheran school develop a heart? How do we show a genuine empathy for students in pain, students in the dark?

Some schools, like Immanuel College, have been trialling a program called ‘Beyond Blue’ to gain the skills to deal with students in emotional pain.

At the outset, we need to ask ourselves how we relate to students burdened by depression, despair and darkness.

Do we publicly acknowledge that just as some students may have different skins or skills, so some students may have different kinds of pain. And through no fault of their own!

Do we hide this reality?

Do we subtly pass judgement and view such students as ‘problem cases’?

Do we separate them out as ‘different’?

Do we have the skills to identify students who are in pain and learn to listen to their cries within?

A number of our school counsellors have concentrated on how to handle depression in our schools

We need to go beyond the work of counsellors, however, and find a way for staff to walk with these students through the valley of the shadow of darkness.

And, as some student have said, many students need fellow students to be their support, friends they can trust when they feel the pain deep inside.

Do we have the courage to develop programs in the school that help build emotional resilience in the face of these crises? Are we ready to identify students who will function as listeners for those facing crises?

Sequence 5 – Introducing the Mystery

In a school community of where students are expected to shine and where there is tremendous pressure to succeed,

the ‘darkness syndrome’ will continue.

Where do we find light? Where do we as Lutherans find hope when we walk through the valley of darkness with these students?

Where?

In a suffering God! Because this challenge of our charter is grounded in another mystery of our faith,

a mystery known in Latin as Deus crucifixus:  God crucified!


Sequence 6 - Exploring the Mystery

Central to our faith is our belief that God was born as a little child, with human flesh and human feelings. As a human being God knew all the pains and traumas that are part of being a human child.

Our God too suffered with darkness and despair in the garden of Gethsemane.

Our God knew a level of suffering, despair and shame on the cross that we can barely imagine. Naked and battered, he was abandoned, alone and left to die.

It is easy to view the suffering of our God on the cross as an event that happened long ago.

But for Lutherans, the God who suffered for us, is also the God who suffers with us, here and now!

Christ is suffering with each child in his or her depression, despair 

and darkness. Christ is walking the valley of the shadow of darkness with them.

For so long we have prayed to Christ to save us from our sins.  And rightly so!

But the need of youths today is for someone to save them from the dark.

Save me from the dark!

Sequence  7 – The Closing Challenge
Have a heart! 

Yes, we are challenged to have a heart, to have empathy!

Some Lutheran schools are seriously searching for ways to walk with students through the valley of their darkness – whetherr that be depression, anorexia or some other deep pain.

These emotional problems have been masked and hidden for too long. Too long!

The time has come to face these problems openly and to empathise with those students who suffer the pains of living in modern society.

When we do, we know that our God will be suffering with us, or more precisely, with our students. 

Our God not only suffered for us.  In Christ, our God suffers with us not matter how deep or dark the pain.

Yes, it’s time to have a heart.

Six Challenges – Six Mysteries

DVD Scripts

Challenge Six

Sequence 1 – Introducing the Challenge

Concordia College is celebrating its centenary this year. Congratulations!  

I wonder what it was like in class at Concordia a hundred years ago?

And I wonder what life was like is this very piece of land three hundred years ago?

I wonder whether Lutheran students here feel connected with the Concordia of the past or the Indigenous people of the past? 

Or more to the point, should Lutheran education foster a sense of connection with its dual heritage? 

The 2004 ACLE Conference threw out a number of challenges for Lutheran schools to consider as they plan their futures.

And those challenges have been condensed into a new charter for Lutheran schools to explore.

It is our task to explore the last of these challenges in the context of our Lutheran heritage.


A dual heritage! The final challenge in our 2020 Charter is that Lutheran schools should celebrate their dual heritage, local and international!

Quite a challenge!

In the past we have celebrated our local Lutheran connections on special occasions. And so we should! But do the students have any sense of continuity with the past. Is this celebration just for old old scholars?

Clearly some students still feel their Lutheran connections and celebrate them.

But does that mean we should educate students as we have in the past?  Does that mean we remember our local Lutheran heritage and ignore our local Indigenous heritage or our international Lutheran connections.

I hope not!
Sequence  2 –The Challenge of Noel Pearson 

Noel Pearson was the keynote speaker at the final dinner for the 2004 ACLE Conference. Noel grew up at Hopevale Lutheran mission and is a graduate of St Peters College in Brisbane. 

His presence and his speech reminded us of the need to eradicate any hidden racism among us and to commit our school system to the serious education of Indigenous students. No more tokenism or marks of dependency!

Noel has also been heavily involved in the reconciliation movement in Australia. His very presence made us acutely aware of how Australians, including Lutheran Australians, treated many Indigenous communities in this country.

Sequence 3 – Exploring the Challenge – Part 1

We often remember with pride the pioneer missionaries who braved the Outback to establish the Fink River Mission.

Back home in the Barossa Valley, however, the Indigenous people were removed from their lands and their culture was all but destroyed.

A memorial stands on Menglers Hill commemorating 150 years of German Lutheran occupation of the Barossa Valley.

And the Bible text cited to celebrate this event is ‘The Lord has given us this land!’

This text comes from the Book of Joshua. The implication seems to be that God gave the land to the Barossa immigrants and that they, like Joshua, had a right to remove the local inhabitants with force just as Joshua removed the Canaanites.

Hardly a symbol of goodwill and reconciliation!

The time has come for our schools to ask the very basic question:

WHAT WAS GOD DOING IN AUSTRALIA

BEFORE THE EUROPEANS CAME?

Yes, what was God doing?

Creating unusual animals like koalas? Sitting on a log waiting for Captain Cook to arrive? Waiting 60 thousand years for the missionaries to arrive?

Giving Satan free rein to lead people astray?

Hardly!  Not our God!

God was in Australia creating cultures! God was in Australia creating people with spiritual beliefs and practices that deserve to be respected as God’s work. 

God was working in Australia in every place where we now have a Lutheran school.  Every Lutheran school has a local heritage of Indigenous peoples where God was at work.

And we need to recognise that Indigenous heritage in our curriculum and our community.

Sequence 4 – Initiatives in Lutheran schools

Immanuel College in Adelaide has made a serious start in this direction.  A reconciliation sculpture holds together two symbols, the rising dove-like bird that represents the Lutheran heritage of the College and the glossy ibis that represents a central story of the local Kaurna people.

This dual heritage is affirmed publicly through the sign for the new middle school which reads:

Immanuel College

A School of the Lutheran Church – Located on Kaurna Land

A similar plaque is found on the front of the reception building of Concordia College, Toowoomba.

Our charter challenges us to explore, understand and recognise the Indigenous past in each school location if we are to be true to our Lutheran heritage.

And if we take our Indigenous heritage seriously, we must take up the challenge of Noel Pearson and make Indigenous education a priority in our schools.
Sequence  6 – Exploring the Challenge – Part 2 

Just as important as being connected to our Indigenous past, is the need to explore and understand our own Lutheran history in Australia.

I am talking to some old scholars about their experience of Lutheran education.

If we return to the Lutheran school at Friedensburg, which is about 150 years old, and look in on a class we can sense something of the atmosphere of an early Lutheran school.

The scene is rural and rough. The subjects are basic reading and writing. The children sit on benches and write on slates.  The teacher is strict but faithful. The languages are German and English.  And the Lutheran pastor is a man of authority who instructs in the Word of God. That is our heritage!

The time has also come to look beyond our own heritage to the wider Lutheran world.  

There are about 66 million Lutherans in the world. To connect with Lutherans in other lands who are unlike us will help us understand the faith we share and the true character of our culture.

It’s time to connect, to link up with sister schools in other cultures.

Bishop Noko confronted us with a remarkable challenge at the ACLE conference.  He summoned us to look beyond our own Australian horizons to the Lutheran world beyond.  He declared that the Australian Lutheran school system should be ready to use its experience of diversity, its grasp of education and its Lutheran principles to be leaders in Lutheran education in Asia.

This charter for Lutheran schools is also a challenge to look beyond our local Lutheran heritage and become active players on the world scene.

That means we must move from being exclusive to being inclusive,

from isolation to innovation, from being pioneers to being explorers.

Sequence  7 – Introducing the Mystery 

Is the risk too great?

How can a small Lutheran school system play a creative role here and abroad?

Is it possible for us to take the lead given our history with Indigenous people and Lutheran immigrants in this land?

Yes, if we are willing to believe that this challenge is grounded, not in our own achievements, but in a very fundamental mystery of our faith, a mystery known in German as 

Was Christum treibet!


Was Christum treibet is a principle from Luther that means ‘what leads to Christ, what drives on toward Christ, what focuses on Christ.’ And by Christ Luther does not just mean the person of Jesus, but the whole Gospel of Jesus Christ.

The problem Luther faced was that people often read the Scriptures as a book of regulations and laws.  They turned what should have been the message of the Gospel into a set of rules saying: THOU SHALT NOT!

Whenever you read the Scriptures, said Luther, always ask whether and how this text leads to Christ.  Does the text reveal the message of the Gospel that God, in Christ, died for all as a free gift AND that God does not demand that you keep any laws to be saved and loved.

We can also read literature and history posing the same question.  Are there heroes or movements that point people to Christ, to a Gospel orientation where God’s love is a free gift? Or are they still caught in the trap of demanding that people keep laws and be good to please God?

We can also read our Lutheran heritage with the same question.  Where, in the past, do we see our church and our schools leading us to Christ? Where have we fallen into the trap of making rules the condition of being Christian or Lutheran?

And where in our Indigenous heritage can we see God leading people through their culture to Christ?

Sequence 8 – The Closing Challenge
There are numerous fine schools in our Lutheran system. Some, like wine, are vintage Lutheran.  Some are new schools in new suburbs on the Gold Coast.

But all our schools are on land that has a rich Indigenous heritage. We celebrate a dual heritage.

And our dual heritage points us to Christ.

Was Christum treibet! What leads to Christ!

The past has led us to Christ! And the future?

What is the future of Lutheran education?

Will it also lead us to see Christ, not only in the Scriptures but in our schools? Yes, indeed!

And that vision gives us the courage to seize the day, to accept the final challenge, to take the lead and point to Christ.

Accept the vision!

Accept the challenge!

Accept the future!

It points to Jesus Christ!










Challenge Four





A 2020 Lutheran school will have a WITH A CONSCIENCE


active in the school community and alive to the social needs and injustices of our society








Mystery Four





Theologia crucis 


the mystery that the way of the cross creates a capacity to identify those who suffer injustice








Challenge One





A 2020 Lutheran school will be LEARNING CENTRED


creating an environment where students have a passion to explore, discover and analyse their world as part of an exciting life journey








Mystery One





Creatio continua 


the mystery that God keeps creating at the core of the cosmos and in the mind of the child








Challenge Two





A 2020 Lutheran school will be SPIRIT SENSITIVE


discerning the personal spirituality of students and listening to their inner search for meaning as the work of the Spirit








Mystery Two


Spiritus sanctus 


the mystery that the human spirit deep in the searching mind and searching heart of the child is being moved by the Spirit of God 





Challenge Three





A 2020 Lutheran school will be PLANET CONSCIOUS	


living on Earth as our fragile home, aware of a new global consciousness and inter-connectedness








Mystery Three





Finitum capax infiniti 


the mystery that the finite embraces the infinite, that the material holds the spiritual and that God’s presence is in, with and under every piece of this planet








Challenge Five





A 2020 Lutheran school will be a school WITH A HEART


caring for the inner needs of students in their struggles with social, psychological and emotional challenges





Mystery Five





Deus crucifixus 


the mystery that the God who became flesh and suffered on the cross continues to suffer with those who struggle with despair








Challenge Six





A 2020 Lutheran school will celebrate its DUAL HERITAGE


celebrating our local Australian roots and our inclusive international Lutheran connections with passion and pride








Mystery Six





Was Christum treibet 


the mystery that reading the past in terms of where it has led us to Christ can inform us how to face the future with Christ
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