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STAFF SPIRITUALITY

“DIRECTIONS”

What is meant by spiritual leadership?

It is important to understand the role in its broadest terms. It is much more than just being up front and leading a devotion, a bible study, a Pathways: Spiritual focus unit, or a prayer time. That is a restricted “right-kingdom” interpretation only. The task of spiritual leadership is broadly about building the spiritual CULTURE of a school community. Perhaps you think that definition is hiding behind the jargon word CULTURE and maybe that’s fair enough. Think of culture then simply as: “the way we do things around here”. The way things are done in a school, with conviction and repetition such that they become tradition; they are put in place as a priority; they become the accepted way that things happen; activities, events and practices become part of who we are as a school community. 
So where do we start? This might not be what we want to hear: it starts at the top! It starts with the CEO of the school community. The buck stops with the Principal! Like it or not, by far the most influential factor in the building of community and spiritual culture is the Principal. An important pre-requisite is the need for the school leader to be on track with their own spiritual journey by having in place routines and disciplines to maintain the forward momentum. (The REFLECTIONS and SUBJECTIONS material is designed to provide encouragement and support for the spiritual journey.) 
An essential ingredient in building a spiritual culture, is the communal dimension. Healthy spiritual pathways cannot be achieved in isolation. Christian people are called to be in community. Building a spiritual culture therefore is as much about building community as it is about building spirituality. Probably one is doomed without the other. 
Some things that may be helpful in building a dynamic community grounded in Christian spirituality in a school setting:

· Time spent together as a staff, in all sorts of ways: professional, social, spiritual


· Staff Devotions – especially authenticity in those experiences
· Prayer: for each other, for the community 



· Singing together, including the challenge and discipline of preparing a choral item
· Staff Worship (including communion)


· Spiritual growth sessions: reflecting on God’s Word
· Socializing – just time to be with each other and get to know each other 



· Sharing a meal together
· Playing sport together 
· Laughing together!

· Telling of Stories – especially encouraged in the devotional setting.

· Christian care for each other – support in times of need

· Celebrating together – celebrating joys and sorrows, celebrating birthdays
· Developing a definitive Christian Focus statement in your workplace agreement
For further reflection:

Some thought provoking statements on spiritual leadership: 

(For the full text see http://www.allaboutgod.com/spiritual-leadership.htm )

1. Jesus Christ is the ultimate example of spiritual leadership. 
2. Spiritual leadership is servant leadership.
3. Spiritual leadership involves humbling yourself and doing the tasks that no one else wants to do. 
4. True spiritual leadership, with a spirit of humility and service, will cause people to follow you because they want to, not because they have to. 
5. Spiritual leadership insists on humility. Humility is the attitude that puts others ahead of you, that considers others more important than yourself. 
6. Humility enables you to serve others wholeheartedly and thereby set an example that others will follow.
7. Spiritual leadership also requires integrity. People do not want to follow a person they do not respect. 

Nev Grieger

LSA Spiritual Development Facilitator 

November 2007
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