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Jesus, the Jesus, the DisciplerDiscipler
Jesus shared his life with his disciplesJesus shared his life with his disciples
Jesus modeled the attitudes and behavior He Jesus modeled the attitudes and behavior He 
wanted to see in His discipleswanted to see in His disciples
Jesus scheduled classroom time with His Jesus scheduled classroom time with His 
disciplesdisciples
Jesus gave His disciples meaningful, practical Jesus gave His disciples meaningful, practical 
assignmentsassignments
Jesus praised and encouraged His disciples Jesus praised and encouraged His disciples 
when they experienced success **when they experienced success **

Jane Jane FryarFryar, , ““Go and Make DisciplesGo and Make Disciples””
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Jesus, the Jesus, the DisciplerDiscipler
Jesus set His disciples up for successJesus set His disciples up for success
Jesus went on to reinforce some of the important Jesus went on to reinforce some of the important 
concepts they had learned and practicedconcepts they had learned and practiced
Jesus asked His disciples questions and Jesus asked His disciples questions and 
encouraged them to apply what they already encouraged them to apply what they already 
knewknew
Jesus confronted the disciples with their sinJesus confronted the disciples with their sin
Jesus prayed for His disciplesJesus prayed for His disciples

Jane Jane FryarFryar, , ““Go and Make DisciplesGo and Make Disciples””



Called to be Called to be …………..

Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 55



Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 66

Top Ten List of Issues and Challenges Top Ten List of Issues and Challenges 
Facing the Lutheran EducatorFacing the Lutheran Educator

10. Church worker recruitment 10. Church worker recruitment 
and retentionand retention

9.9. Partnerships/collaborationPartnerships/collaboration
8.8. AccountabilityAccountability
7.  Technology/Digital context7.  Technology/Digital context
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Top Ten List of Issues and Challenges Top Ten List of Issues and Challenges 
Facing the Lutheran EducatorFacing the Lutheran Educator

6.6. Changes in society/family Changes in society/family 
structurestructure

5.5. Professional identityProfessional identity
4.4. Professional developmentProfessional development
3.  Leadership development3.  Leadership development
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Top Ten List of Issues and Challenges Top Ten List of Issues and Challenges 
Facing the Lutheran EducatorFacing the Lutheran Educator

2.2. Ministry identityMinistry identity
1.  Global perspective1.  Global perspective
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Implications for 21Implications for 21stst

Century Lutheran Century Lutheran 
School LeadersSchool Leaders

How do we change to meet the How do we change to meet the 
needs and challenges?needs and challenges?
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Primary Roles of the 21st Primary Roles of the 21st 
Century Lutheran PrincipalCentury Lutheran Principal

Spiritual LeaderSpiritual Leader
Visionary/PlannerVisionary/Planner
Instructional LeaderInstructional Leader
Teacher AdvocateTeacher Advocate
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Professional Learning Professional Learning 
CommunitiesCommunities

Cultural Shifts:  Transforming Schools Through Cultural Shifts:  Transforming Schools Through ……..
–– collaborationcollaboration
–– developing mission, vision, values and goalsdeveloping mission, vision, values and goals
–– focusing on learningfocusing on learning
–– leadershipleadership
–– focused school improvement plansfocused school improvement plans
–– celebrationcelebration
–– persistencepersistence

DuFourDuFour, Richard and Robert , Richard and Robert EakerEaker
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Cultural Shift in LeadershipCultural Shift in Leadership

Traditional Schools:Traditional Schools: Administrators are Administrators are 
viewed as being in leadership positions  viewed as being in leadership positions  
while teachers are viewed as while teachers are viewed as 
““implementorsimplementors”” or followersor followers
Professional Learning Communities:Professional Learning Communities:
Administrators are viewed as leaders of Administrators are viewed as leaders of 
leaders.  Teachers are viewed as leaders.  Teachers are viewed as 
transformational leaderstransformational leaders
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Lutheran Lutheran 
TeachersTeachers

… model 
spiritual leadership.
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Spiritual Leadership Spiritual Leadership 
CharacteristicsCharacteristics

1. Study God’s Word
2. Share Personal Faith
3. Apply Law and Gospel Appropriately
4. Exhibit a Passion for Ministry
5. Act Courageously
6. Demonstrate Integrity
7. Equip God’s People for Service
8. Care for others
9. Pray

Stueber and Wilke



Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 1717

Servant Leaders Servant Leaders ……..
place a premium on service  place a premium on service  
want each follower to live a life of significance want each follower to live a life of significance 
and purposeand purpose
value the freedom and dignity of the individualvalue the freedom and dignity of the individual
want followers fully to develop their gifts and want followers fully to develop their gifts and 
abilitiesabilities
value wholeness and growth for their followers value wholeness and growth for their followers 
and themselves and themselves 

Jane Jane FryarFryar, , ““Servant LeadershipServant Leadership””
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Lutheran Lutheran 
TeachersTeachers

… model 
visionary leadership.
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Lutheran Lutheran 
TeachersTeachers

… model servant leadership.
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Servant Leadership Servant Leadership 
CharacteristicsCharacteristics

1.  Foresight
2.  Commitment to the Growth of People
3.  Conceptualization
4.  Persuasion
5.  Listening
6.  Empathy
7.  Awareness
8.  Building Community
9.  Stewardship
10.  Healing



Effective Effective 
LeadersLeaders

Are Visionary LeadersAre Visionary Leaders
TheyThey inspire a shared vision and inspire a shared vision and 

model the way.model the way.
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What is a leader??What is a leader??

ControlControl ManagerManager
PersonalityPersonality RulesRules

IdeasIdeas OutcomesOutcomes RankRank
RelationshipsRelationships TenureTenure

MeetingsMeetings SalarySalary



Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 2323

Why am I a leader?Why am I a leader?

What got me here?What got me here?
How do I feel about it?How do I feel about it?
What can I do to become a better What can I do to become a better 
servant leader?servant leader?



Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 2424

Characteristics of a Characteristics of a 
ChristChrist--based Leaderbased Leader

ChristChrist--based leaders are servant leadersbased leaders are servant leaders
ChristChrist--based leaders are leaders you can trustbased leaders are leaders you can trust
ChristChrist--based leaders hire people with similar based leaders hire people with similar 
valuesvalues
ChristChrist--based leaders pay attention to public based leaders pay attention to public 
relationsrelations
ChristChrist--based leaders make everyone a leaderbased leaders make everyone a leader

Source:  Kurt Source:  Kurt SenskeSenske
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Personal characteristicsPersonal characteristics

CharacterCharacter
–– Be a piece of the rockBe a piece of the rock
CharismaCharisma
–– The first impression can seal the dealThe first impression can seal the deal
CommitmentCommitment
–– It separates doers from dreamersIt separates doers from dreamers

John Maxwell  1999John Maxwell  1999
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Personal characteristicsPersonal characteristics

CommunicationCommunication
–– Without it you travel aloneWithout it you travel alone
CompetenceCompetence
–– If you build it, they will comeIf you build it, they will come
CourageCourage
–– One person with courage is a majorityOne person with courage is a majority
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Personal characteristicsPersonal characteristics

DiscernmentDiscernment
–– Put an end to unsolved mysteriesPut an end to unsolved mysteries
FocusFocus
–– The sharper it is, the sharper you areThe sharper it is, the sharper you are
GenerosityGenerosity
–– Your candle loses nothing when it lights Your candle loses nothing when it lights 

anotheranother
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Personal characteristicsPersonal characteristics

InitiativeInitiative
–– You wonYou won’’t leave home without itt leave home without it
ListeningListening
–– To connect with their hearts, use your earsTo connect with their hearts, use your ears
PassionPassion
–– Take this life and love itTake this life and love it



Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education 2929

Personal characteristicsPersonal characteristics

Positive AttitudePositive Attitude
–– If you believe you can, you canIf you believe you can, you can
Problem SolvingProblem Solving
–– You canYou can’’t let your problems be a problemt let your problems be a problem
RelationshipsRelationships
–– If you get along, theyIf you get along, they’’ll go alongll go along
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Personal characteristicsPersonal characteristics

ResponsibilityResponsibility
–– If you wonIf you won’’t carry the ball, you cant carry the ball, you can’’t lead t lead 

the teamthe team
SecuritySecurity
–– Competence never compensates for Competence never compensates for 

insecurityinsecurity
SelfSelf--disciplinediscipline
–– The first person you lead is youThe first person you lead is you
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Personal characteristicsPersonal characteristics

ServanthoodServanthood
–– To get along, put others firstTo get along, put others first
TeachabilityTeachability
–– To keep leading, keep learningTo keep leading, keep learning
VisionVision
–– You can seize only what you can seeYou can seize only what you can see



The key to meaningful The key to meaningful 
ministryministry
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RelationshipsRelationships

Developing the Christian leader     Developing the Christian leader     
within youwithin you
Developing the Christian leader     Developing the Christian leader     
within your cowithin your co--workersworkers
Developing the Christian leader     Developing the Christian leader     
within your studentswithin your students

Source:  Dr. Tom Source:  Dr. Tom CedelCedel
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Leadership CapacityLeadership Capacity
““broadbroad--based, skillful participation in the work of based, skillful participation in the work of 
leadershipleadership””
–– CommunityCommunity
–– Shared purposeShared purpose
–– Mutual regard and caringMutual regard and caring
–– Insistence on integrity and truthInsistence on integrity and truth
–– All humans are capable of leadership All humans are capable of leadership 

((““all children can learnall children can learn””))
–– Administrators, teachers, parents, childrenAdministrators, teachers, parents, children
–– Assumptions  **Assumptions  **
–– New roles for participantsNew roles for participants

Linda Lambert, Linda Lambert, ““Leadership CapacityLeadership Capacity””



Leadership Qualities in TeachersLeadership Qualities in Teachers
PrincipledPrincipled
Honest and ethicalHonest and ethical
OrganizedOrganized
PerceptivePerceptive
Empathic and SupportiveEmpathic and Supportive
AltruisticAltruistic
AccessibleAccessible
ResourcefulResourceful

Australian Conference on Australian Conference on 
Lutheran EducationLutheran Education Source:  John GabrielSource:  John Gabriel



Leadership Qualities in TeachersLeadership Qualities in Teachers

FairFair
AcceptingAccepting
VulnerableVulnerable
ForwardForward--thinkingthinking
GlobalGlobal
Decisive and incisiveDecisive and incisive
IntelligentIntelligent
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PrincipalPrincipal’’s New Roles New Role

Know himself and clarify his valuesKnow himself and clarify his values
Extend those understandings to the school Extend those understandings to the school 
and staffand staff
Formally and informally assess the Formally and informally assess the 
leadership capacity of the schoolleadership capacity of the school
Vow to work from the schoolVow to work from the school’’s present s present 
state and walk sidestate and walk side--byby--side with staff side with staff 
toward further improvementtoward further improvement
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PrincipalPrincipal’’s New Roles New Role

Build trustBuild trust
Develop normsDevelop norms
Establish mutual understanding with staff Establish mutual understanding with staff 
about decision rulesabout decision rules
Develop a shared visionDevelop a shared vision
Develop leadership capacity in othersDevelop leadership capacity in others
Establish the leadership team as a design Establish the leadership team as a design 
teamteam
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Parents as PartnersParents as Partners
TRADITIONAL ROLESTRADITIONAL ROLES

Customers to be satisfiedCustomers to be satisfied
Servants to the schoolServants to the school

Obstacles to changeObstacles to change
Critics to be persuadedCritics to be persuaded
Students of parentingStudents of parenting
Audience for staff decisions and Audience for staff decisions and 

actionsactions
Fund raisersFund raisers
Clerks and carpentersClerks and carpenters

RECIPROCAL ROLESRECIPROCAL ROLES

Partners to be engagedPartners to be engaged
Collaborators with faculty and Collaborators with faculty and 

staffstaff
Facilitators of changeFacilitators of change
ColearnersColearners
CoteachersCoteachers
Decision makers with staffDecision makers with staff

Resource developersResource developers
Team membersTeam members
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Jonathan C. Jonathan C. LaabsLaabs, , EdDEdD
Executive DirectorExecutive Director

Lutheran Education AssociationLutheran Education Association
7400 Augusta St.7400 Augusta St.

River Forest, IL  60305River Forest, IL  60305

708708--209209--33433343
jonathan.laabs@lea.orgjonathan.laabs@lea.org

www.lea.orgwww.lea.org
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Servant Leadership ToolsServant Leadership Tools

The Greenleaf CenterThe Greenleaf Center
http://http://www.greenleaf.orgwww.greenleaf.org//
What is Servant Leadership?What is Servant Leadership?
http://http://www.greenleaf.org/home.htmlwww.greenleaf.org/home.html
Who is the Who is the SevantSevant Leader?Leader?
http://www.greenleaf.org/whohttp://www.greenleaf.org/who--issl.htmlissl.html
Who was Robert Greenleaf?Who was Robert Greenleaf?
http://http://greenleaf.org/rkgbio.htmlgreenleaf.org/rkgbio.html
10 Key Elements of Servant Leadership10 Key Elements of Servant Leadership
http://http://greenleaf.org/carelead.htmlgreenleaf.org/carelead.html
Reflections on Themes in Servant LeadershipReflections on Themes in Servant Leadership
http://http://greenleaf.org/spears.htmlgreenleaf.org/spears.html


