LDP Project sequence timeline

2015 2nd November

¢Closing date for Applications for LDP 6

2015 November

eRegional representatives from management team, plus additional recruit(s) consider
applications and recommend a selection of participants for their region (according to
recommended criteria) for approval.

2015 Early - mid November

eNational management team consider recommendations to determine final list.
e Offer of place(s) in LDP 6 with agreement documentation. Finalise selection of members.

2015 November / December

eEnrolment with ACU for 'Perspectives on Leadership Unit'

2016 February

eData gathering by candidates for individualised profile.

2016 April

oSkilling of mentors (1.5 days - 18th & 19th (pm) April ) — ACU
eVenue: Adelaide

2016 (April conference)

eMeeting between mentors and participants to feedback on profile, ongoing formation
and career directions, discussion on “action research” component of mentoring unit

2016 Semester 1

e Perspectives on Leadership as a conference (April 19 -21), including mentors, principals
and others plus requirements for principal/mentoring/action research unit

¢0Ongoing mentor relationship

2016 Semester 2

eEducation and Theology in Dialogue (ALC) via two day workshop
¢Ongoing mentor relationship
eEnrolment for units in 2017

2017 Semester 1

eElective unit (ACU/ALC) in online mode.
¢Ongoing mentor relationship

2017 Semester 2

eResearch Project Part 1 —formal completion of requirements
¢1 day workshop as the culmination of the unit (to be held in regional offices).
¢0Ongoing mentor relationship

eGraduations of LDP 5

September 2014



